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Market research, an essential bedrock 
of the business world, has historically 
relied on human judgment, intuition, and 
analysis. With the dawn of the information 
age, the tools available to researchers 
have evolved, promising more accuracy, 
depth, and speed. 

Enter artificial intelligence (AI), with its 
tantalizing prospects and considerable 
challenges. And amidst this backdrop, 
ChatGPT emerged as a transformative 
force in late 2022. 

The interplay between artificial intelligence 
(AI) and market research has always been 
filled with potential, and challenged with 
pitfalls. In an age where data-driven decision-
making has become the norm, the allure 
of integrating AI into market research 
processes has grown exponentially. 

Voxpopme and ChatGPT seek to address the 
historical challenges and meet the unique 
needs of market researchers. This eBook 
delves into the transformative role that this 
technological collaboration plays in the world 
of market research.
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1. Misrepresentation of Statistical Analysis
Traditional statistical methods were sometimes branded as AI, leading to a 
muddling or confusion of terms. While statistics are methodical and produced 
the sentiment of analytic rigor, displaying statistics alone lacked the “evolutionary 
learning” facet of what research professionals expected from AI.

2. Advanced Mathematics ≠ AI 

Pattern recognition algorithms, no matter how sophisticated, were often 
mistaken for AI. This overreach led to disappointment when they didn’t deliver 
on the AI promise, particularly on the generative facet of what research 
professionals were expecting from AI.

3. One-Way Interaction
Earlier AI models often resembled one-way, lecture sessions – they provided 
insights but lacked an interactive Q&A session, leaving researchers with potential 
queries unanswered. Even worse, most AI experiences didn’t give researchers the 
opportunity to query the data set with a question – AI just processed the data, 
made broad assumptions on the researcher’s insights objectives/goals, then 
provided a response based on its assumptions on the researcher’s objectives/
goals. In short, early versions of “AI” lacked the interactive elements available 
in today’s AI, and didn’t allow researchers to cross-examine AI with follow-up 
questions and queries.

4. The Black-Box Syndrome
In the past, many AI tools didn’t reveal their inner workings or analytical models. 
Without clarity on how insights were derived, trust was compromised and 
comprehension was assumed. This opacity was a significant impediment to 
widespread AI adoption in market research, particularly because researchers 
want to know the underlying reasoning – the why – behind how insights were 
generated.

5. Marketing Overreach
Driven by competitive fervor, technology firms servicing the research industry 
often over-marketed or oversold the capabilities of their AI tools. When 
these tools under delivered on researcher’s expectations, it contributed to an 
atmosphere of skepticism, hesitation, and distrust.

Historically, AI’s promise for market research and insights 
professionals has been clouded by 5 misgivings, which 
collectively eroded the industry’s trust for anything related to 
artificial intelligence (AI):

AI’s Historical Baggage 
in Market Research

The  5 Misgivings  of AI with 
Market Researchers
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In the early days of AI’s incorporation into market 
research, misrepresentations clouded its potential. 
Traditional statistical methods were mistaken for 
AI, advanced algorithms were oversold, and a lack 
of interactivity frustrated users. Additionally, the 
opaque “black-box” nature of tools hindered trust, and 
aggressive marketing inflated expectations. And while AI’s 
transformative promise for market research was evident, 
its early introduction into the research industry was 
marred with oversights and overpromises. 

As we move forward, recognizing 
these pitfalls is pivotal for  shaping an 
AI-driven future that aligns with the 
actual needs and expectations of the 
research community.

Moving Forward
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So, why was this time period the moment that AI 
experienced mass adoption? AI had been used for over 20 
years, so what made this 60-day period so special?

According to Sam Altman, co-founder of OpenAI, 

Between November 30 2022 and January 
2023, OpenAI had over 100 million 
registered users and was growing rapidly. 

Put simply, everyone knows how to text or speak to a chat 
bot. And the way ChatGPT responds to our questions is how 
we would expect to get responses back from another human. 

The ChatGPT Revolution: 
Why Now?

It wasn’t the 
underlying model that 
mattered, it was the 
usability of it. Both 
the reinforcement 
learning from human 
feedback (RLHF) and 
the interface.

Time

Re
su

lts

1 million 
users
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ChatGPT is a revolutionary tool that combines 
four components to redefine market research. 
Firstly, it can analyze vast content repositories, 
offering market researchers control and access to 
unparalleled depth of insights. Secondly, its analytical 
models act as the discerning brain, converting 
content repositories into tangible insights. The third 
aspect is its robust processing power, guaranteeing 
swift feedback. And finally, and perhaps most 
importantly, ChatGPT boasts a user-focused design, 
making advanced data analysis accessible to all.

Key Components of ChatGPT
1. Content
At its core, the power of artificial intelligence and ChatGPT is linked 
to the content it has access to. In ChatGPT’s publicly available 
version, its vast repository enables a richness in insights, allowing 
for varied responses based on wide-ranging data. And in proprietary 
instances of ChatGPT, market researchers are using it to analyze 
large repositories of unstructured research data to discover insights.

2. Analytical Models
Serving as the system’s brain, various analytical models sift 
through data, transforming raw and unstructured information into 
actionable and understandable insights.

3. Processing Power
Complex analytical models analyzing vast repositories of unstructured 
research data requires last amounts of processing power. Serving as the 
stack’s engine, cloud providers like Microsoft Azure ensure that rapid 
data processing is possible and that ChatGPT can provide users with 
timely feedback.

4. User Experience
One of ChatGPT’s crowning achievements is its user-centric design. By 
making AI interaction intuitive, it democratized access to advanced 
data analysis. As OpenAI’s Founder, Sam Altman, said, “It wasn’t the 
underlying model that mattered, it was the usability of it. Both the 
reinforcement learning from human feedback (RLHF) and the interface.”

Content

Analytical
Models

User
Experience

Processing
Power
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Voxpopme’s collaboration with ChatGPT illustrates a 
seamless marriage between market research platforms 
and AI capabilities. This partnership, announced in 
2023, allows market researchers to find insights from 
their unstructured, qualitative data 60X faster with 3% 
of the effort. 

These benefits are possible 
because of  4 capabilities  offered by 
Voxpopme AI Insights:

1. Content Creation
2. Data Summarization
3. Enhanced Search Capabilities
4. Sentiment Analysis

Voxpopme and ChatGPT: 
A Perfect Symbiosis for 
Market Research

Voxpopme and Microsoft announcement 
at  Quirks New York, 2023
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Top 4 Capabilities & Use Cases

Content 
Creation

Based on the 
researcher’s objective, 

Voxpopme automatically 
generates survey 

questions and answer 
banks.

Data 
Summarization

Pinpoint key findings 
from vast datasets of 

unstructured, qualitative 
data.

Enhanced Search 
Capabilities

Search functions allows 
market researchers to 
find, cross-examine, 
and query their data 

repository – giving 
insights a higher level of 
accessibility and depth.

Sentiment 
Analysis

Automatic sentiment 
evaluation, theme 

extraction, and relevance 
determination enrich the 
quality of Voxpopme AI 
Insights’ responses to a 

researcher’s query.
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Content: The Bridge to Insights
At its essence, Voxpopme AI Insights takes input (unstructured qualitative data) to 
produce an output (insights). Let’s explore the crucial role that access to content and 
data – balanced with tight control over user access to the platforms that process the 
data – plays in enhancing the efficacy of products like Voxpopme AI Insights.

AI, particularly machine learning 
(ML) models, thrive on data. The very 
premise of ML is for the system to 
learn from data. The larger and more 
diverse the dataset, the better the AI 
can learn, adapt, and make accurate 
predictions or classifications. The 
same goes for Voxpopme AI Insights: 
without data, it wouldn’t know how 
to respond or even have a basis for its 
responses.

For market researchers who want the 
benefits AI and ML from their data 
repositories, security and privacy are 
critical. Their research repositories 
are the property of the organizations 
that sponsored the research projects, 
so privilege and access to products 
such as Voxpopme AI Insights must be 
strictly controlled.

Foundation 
of Learning

Security and 
Privacy

Transcripts

Demo Data

Videos

User’s Access
Privilages
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For Voxpopme AI Insights, the 
vastness and richness of the 
underlying dataset determine 
its knowledge base. Access to 
expansive data, whether structured 
or unstructured, means it has a 
broader and deeper understanding 
of various research projects 
(e.g.foresights, consumer needs, 
product positioning, price and 
demand optimization, consumer 
feedback projects, etc.) that 
can then be used to produce 
insights for varying use cases (e.g. 
market understanding, product 
briefs, creative briefs, planning, 
forecasting, market optimization, 
and reporting). This vastness is 
what allows Voxpopme AI Insights 
to provide answers across a myriad 
of topics, from scientific queries to 
cultural nuances.

The accuracy and relevancy of 
Voxpopme AI Insights’ responses 
heavily depend on the quality of 
the data it’s been trained on. If 
it has been trained on outdated, 
biased, or limited data, its insights 
will reflect those limitations. 
Conversely, continuous access to 
fresh, diverse, and high-quality data 
allows it to produce more accurate, 
timely, and contextually relevant 
insights.

Data isn’t just about answering 
questions; it’s also pivotal for more 
complex tasks. For instance, in 
predictive analytics, Voxpopme 
AI Insights can use historical 
data to forecast future trends. 
Or in product briefs, Voxpopme 
can use insights from multiple 
research projects to triangulate 
the go-to-market and positioning 
strategy based on an array of 
consumer sentiment studies, 
demand optimization surveys, and 
competitive intelligence. Without 
access to relevant data, insights to 
support these complex decisions 
would not be impossible.

Especially for conversational AIs, 
understanding context is crucial 
to provide meaningful responses. 
By analyzing data from previous 
interactions or related content, 
Voxpopme AI Insights can better 
grasp the researcher’s intent, 
making interactions smoother and 
more natural.

In conclusion, data is the lifeblood 
of Voxpopme AI Insights. It’s the 
foundation upon which tools can 
learn, adapt, and evolve. Without 
content and data, it is like a library 
devoid of books – structurally 
existent but functionally empty. 
As Voxpopme continues to shape 
the future of market research, the 
importance of data access will only 
grow, making it paramount for 
market researchers and businesses 
to prioritize quality data acquisition, 
management, and security.

Breadth 
and Depth 
of Knowledge

Quality 
and 
Precision

Enhancing 
Complex 
Tasks

Contextual 
Understanding
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Optimizing the insights you generate 
involves crafting precise prompts. 
Depending on the study type, these 
prompts can range from demographic 
comparisons, consumer needs assessments, 
product positioning evaluations, to 
competitive analyses. 

For instance, for Target Consumer Studies, prompts like “How 
do Millennials and Gen X differ in their views on eco-friendly 
products?” can provide layered insights, while for Product 
Positioning Studies, questions like “How do respondents 
describe our latest smartphone model?” can help brands 
refine their messaging. Below is a guide of prompts that you 
can use to generate insights for specific research objectives.

Mastering Prompts within 
Voxpopme AI Insights

Millennials shared their experience 
using AI tools in their workplaces, and 
they’ve mentioned various benefits and 
concerns about AI technology.

Here are some key takeaways from 
their responses:

1. Improved productivity: Example 
Response ID 6552951-

“I can see using AI in my workplace being 
beneficial to get things done quicker, faster, 
and maybe a little more accurately.”
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A foresights research project aims to anticipate 
future trends, events, and possibilities, helping 
organizations prepare for and shape the future 
through informed decision-making. Here are 
some prompts you can use to support these 
research objectives:

ChatGPT Prompts for 
Foresight Studies

What desires or needs, in relation to our 
product or service, will occur in the next three 
years?

Which emerging technologies or innovations 
are mentioned in this project? How will these 
influence our product’s utility or relevance?

How do consumers see our product fitting 
into their lifestyle in the next five years?

What challenges or barriers might deter 
consumers from choosing our product over 
competitors in the forthcoming years?

What new product features or enhancements 
will be critical to maintain our market 
position?

1. 

2. 

3. 

4. 

5. 

A target consumer research study seeks to 
profile and understand a specific segment of the 
market, delving into their broader demographics, 
income levels, preferences and behaviors to 
influence go-to-market approaches. Here are 
some prompts you can use to support a Target 
Consumer research project:

ChatGPT Prompts for 
Target Consumer Studies

Based on the demographic information, can 
you find different groups or cohorts that have 
differing views?

How do Millennials and Gen X differ in their 
feelings towards (insert topic)?

What are commonalities across all 
demographics in this study?

Are there any patterns or trends in the 
responses, and what do they reveal about the 
population being studied?

What do (insert demographic) think about 
this topic vs (insert demographic)? 

What does the study say is the relationship 
between (variable A) and (variable B)?

1. 

2. 

3. 

4. 

5. 

6. 

A consumer needs/wants study aims to 
understand more specifics around consumers’ 
needs, preferences, and behaviors, gauge their 
perception of products or brands, and derive 
insights to further refine marketing strategies. 
Here are some prompts you can use to support 
these research objectives:

ChatGPT Prompts for 
Consumer Need Studies

What does this study tell us about consumer 
needs around (topic)?

Based on the study’s results, describe the 
perfect (product) that consumers want?

What specific challenges or problems did 
respondents encounter when [activity]?

Show me respondents describing a situation 
where they felt dissatisfied or frustrated 
with [product/service]? What caused these 
feelings?

1. 

2. 

3. 

4. 
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A product positioning and messaging study 
aims to determine how a product is perceived, 
identify its unique value, and craft compelling 
messages that resonate with the target audience. 
And depending on the questions asked in the 
research project, it can also be used to identify 
competitive dynamics. Here are prompts you 
can use to support a Product Positioning and 
Messaging study:

ChatGPT Prompts for 
Product Positioning 
and Messaging Studies

How do the study’s respondents describe 
[product/service]? 

What unique value or benefits do 
respondents associate with [product/service] 
compared to similar offerings in the market?

Based on the study’s results, describe the 
ideal customer profile for [product/service].

1. 

2. 

3. 

A pricing and optimization study seeks to assess 
how pricing and promotions affect consumer 
decisions, pinpoint optimal price points, and 
gauge potential demand shifts based on varied 
pricing strategies. Here are prompts you can use 
to support these research objectives:

ChatGPT Prompts for 
Price and Demand 
Optimization Studies

How does the current price of the product/
service influence respondents’ purchasing 
decisions? 

Are there any specific price points mentioned 
in the study that would affect the purchase of 
[product/service]? What factors contribute to 
that decision?

How would changes in the price of [product/
service] impact demand for it?

1. 

2. 

3. 

A competitive research study aims to identify 
key competitors, assess their strengths and 
weaknesses, and uncover strategic opportunities 
to gain a competitive edge in the market. 
Here are prompts you can use to support a 
Competitive Research project:

ChatGPT Prompts 
for Competitive 
Research Studies

What competitors of [company] are 
mentioned in this study?

What do the findings say our competitors do 
better than [company]?

What is [company] doing better than our 
competitors?

1. 

2. 

3. 
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Conclusion

Market research is in a pivotal 
moment of its evolution. By combining 
analytical models with large data 
repositories, and marrying processing 
power with an interactive interface, 
the confluence of Voxpopme and 
ChatGPT offers market researchers 
a potent product to navigate the 
complex terrains of unstructured, 
qualitative data. The synergy between 
these two teams stands as a testament 
to the future of AI-driven, qualitative 
insight platforms. 

A research initiative focused on converting unstructured 
qualitative findings into structured quantitative outcomes 
aims to harness the depth of narrative insights, making them 
accessible and interpretable in a numerical format. This 
transformation allows for enhanced statistical analysis, trend 
identification, and more objective comparisons, bridging the 
gap between in-depth qualitative exploration and data-driven, 
quantitative decision-making. Here are prompts you can use to 
convert qualitative research data into quantitative insights:

Get Quant Insights from 
Qual Studies

Imagine this study is a quant study. Generate 
me some quant results from the findings

What quant results from this study are most 
surprising?

What quant results from this study 
summarize its main insights?

1.

2.

3.



16

To experience the
future for yourself, 
visit Voxpopme.
Voxpopme transforms insights teams by collecting, centralizing, and analyzing qualitative data. The Voxpopme Qualitative Insights Platform uses artificial intelligence to enable teams to 
capture, understand, and act on all qualitative data in a single, integrated platform. More brands trust Voxpopme to enrich their research studies and fundamentally transform how they 
build better products and shape visionary companies. To learn more, visit www.voxpopme.com.


